ooruarv Av: 




-Taclosed 7011 -viil find the following recent 3t2.terr.e3ts jy 
John ..LcCone before Congressional Committees: 

I. Senate Preparedness Cubcoinnuttee, Volume 1 — see pages 
44, 52 r 3". 60-61. TO; 

2* Senate Preparedness Subcornmittee, Volume 2 •- see 
pages ?1 through 102 ia particular, especially page 100; also see 
pages 105 and 113-116; 

3. h-ahon appropriations Subcommittee hearings, Volume 1 -- 
discus.sioa o&Cuba begins on page 139; 

4* I^Ianon Appropriations Subcommittee hearings, Volusie 2 ~- 
se» pages 241-242 and 250; and especially 3ee pages 197-199 {dons this 
indicate that the chart shown the Committee listed a different figure 2.3 
the CCI'a estimate?) 

2a the 32.313 o£ reading these hearings, i prepared the auclosed 
tvvo memoranda :or this afternoon's meeting; (a} advice to -vitnesges on 
matter3 to avoid; and (o) possible areas oi questioning that may cause 
difficulties or divergencies (CcOoae lias a different view on most ?£ these}. 


Joeciai Counsel to zhe President 


*3 the ixrer.c possible 

.-.void j.iscusjin-7 ar^a3 (poiicy, int^ili :;.jnce, miiicar - ; r.a;t.::j, 

itc. ) ouisiae ■'our particular aria A responsibility. 
.1 void ;avinq pergonal views at variance -.vith ;cv»rnr.eaca: 
poiicy or agreed upon statements of fact. 

!. Avoid contradicting or even commenting 3a statements attributed 
to other Administration witnesses. 

r. .-ivoid speculating on what the ioviets, the Cubans, or the 'J, i. 
might do in the future; avoid predictions, especially those 
involving specific dates or numbers. 

. Avoid, in discussing evidence, the use 21 absolutes and unqualified 
assertions, 'using instead "to the best of our knowledge, there 
are at present. . . ", "-we have ao reliable information to 
prove otherwise", "the only information which can be verified 
by reliable intelligence sources. . . : ' f etc. 


.-* 1761 -- Che iay of "1^3, :he prisoners, :heir ixcrsaa-^e and ;hair :uc 

1^62 -- Obtaining and reporting :±e facts 

i. Intelligence • Collection: Zap in rimin-j; dz ili.~r.ts over missile sits 
areas . Jhouid low- icvei ili.^hts bave jeen autkori-ec for ^lovidv ia* 

»• Intelligence estimates and "heir T is 3 emanation: Errors in. oumoer 


ox troops'.' Tis semination of information restricted if it did not 
support j ov eminent policy 7 

Go Testimony zo Congress: Zrroneous or intentionally misleading? 
T-id Jail and ".V. 3undy have same information as other 3? 'Vhy did 
they not disclose CIA September 21 reports of missiles on island? 

D. In General; How good was our intelligence effort 7 ~Vhy was Keating 
right before we were? Did not refugee sources prove to be reliable 7 
Do we defend managing the news as weaponry? 

m. "Yintsr 1963 -- Facts regarding the Soviet Military Presence 

A. Certainty of no missiles or unclear warheads remaining 

1 . Could they be in cavea ? In woods ? Elsewhere ? 

2. Did we not estimate 43 were present and 3ee only 42 leave ? 

3. Repeated reports of missiles still there, 

4. Is aerial surveillance sufficient without low-level nights? 

"Yithout on- site inspection? 

5. 'Taa the inspection at 3ea which we accepted adequate ? 

6. If 3A2vi'3 were put in to protect offensive weapons, why are 

SjAuvI's 3till there . 

3. Soviet troops 


~.iav? many are there now . How many were 'here in ieptemoer 2 
October.' "Vhy vaj the jstimate jo low Is :oday ; 3 sstimate 
any oettar . : 

"Vhy are they there? To protect Castro against internal or 
external attach'/ Tc restrain Castro from dangerous acts 7 To 
keep control over Ca3tro and keep Chinese zi oi out? To aid 
in -batin subversion V 

7ouid withdrawal of Soviet troops in any way id& :o 3ur landers 
{Cuoan recklessness, Cuban operation of ZAl.Si, Chinese, ^tc. '> 

Co we expect SAM ! 3 eventually so oe turned sver :o Cuoaas . 

Have military personnel from other oicc nations replaced 
departing 5oviet3 . 

Is there a continuing outward movement of troops'. 


m 2.1Q3. ? 
2. .-ra the Lii^-l'i a threat? How ;ar ran ihe-- ;o vith orfensive 
veaoons 

-. .'s 'offensive aiiu ' i^^asiv-r' i ra*io :iJtmct;o.n ? -t .'nan poxj 
can i jelinaive :orc2 w =c omit re aj to jecome xiensive 

3nba as 2 base ?or 3 up vers ion 


i. Evidence of its use to 3ubvert other — atin countries I 

2. la this activity on the increase ? 

3. Lank to Venezuela? to British Guiana ■ 

4. Vvhat 3teps are we taking to halt this ^ 

5. Is Castro gaining or losing stature in Latin America? 

Z* In general 


1. Is Cuba, or the .Soviet military presence on Cuba, a threat to 

the 3ecurity of the U. 3, or the hemisphere? Do we -- and 
should the Congress ana this country -- view it with alarm, 
concern, suspicion, or confidence ? 

2. Is that threat increasing, decreasing or static in 1963? 

[Y. 1963 and hereafter: Questions 01 Policy 

A. The Soviet military presence-- is our objective to effect its removal, 

how quicldy and by wnat means n 
2* 13 it more difficult to invade Cuba now than it vas last October " 

July? A.pril 1961? 
2. Is the j/ionroe Doctrine bein-j violated 

2, .Vhat 3teps are we taxing to dna Castro ana Communism in _aoa 
Z. V ouid -ve welcome a provocative act ,ustifyin^ in invasion? 

Jaoa virh eauai alarm "nu suspicion -- .ma -ins :axs seen .uue in :ne 

past ? 
L". ihouid quarantine be reimposed to fores removal )f :r )opa ? 
II. "Vhat do we do if 3A1^ 3 fire on our planes • 
I. How io ve justify flights under International — aw ? 
J. Have ve oromisec not to invade Caoa 
A. 'Jo ve looic :*or Castro to be brou>nC -own b" internal sr j:-:ternai 

r.eans ' "Jncer wnat ■jircumstance.-s v j-u.i ve ieip a .-eoeiiion . 


